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About us

NGO ‘Women's Rights Center'(WRC), based in Podgorica,

was founded in 2012, on the basis of the founders’'long-term
experience in providing support to women victims of domestic
violence and other violations of women'’s human rights.

« Promotion of women's human rights and gender equality;

« Empowering women survivors of family violence / partner
violence trough counselling, psychological and legal support;
« Connecting with other organizations / institutions dealing
with protection and promotion of women's human rights.

programs

ADVOCACY PROGRAM

Advocacy and monitoring implementation of policies in the
field of gender equality and women's human rights;

SUPPORT SERVICES FOR WOMEN WHO EXPERIENCED
GENDER BASED VIOLENCE PROGRAM

Initial counselling and support of the women's advocates;
Representation before institutions and free legal support;
Psychological counselling.

CULTURE PROGRAM

Cultural, artistic and educational activities with the aim
of promoting feminist and anti-fascist principles and
encouraging activism through creative work.



Women's Rights Center is

a non-profit, non-party
aligned, non-religious
organization that fights for
the suppression of all forms
of violence against women
and their access to justice,
developing gender equitable
democratic practices and
cooperation with all relevant
domestic and international
actors in Montenegro.

vision

GENDER

EQUALITY,

ACCESS TO
JUSTICE AND
SOCIETY WITHOUT
VIOLENCE AGAINST
WOMEN

- OUR REALITY




10 YEARS OF WORK

Women’s Rights Center devoted the first ten years of work
to the fight for a just society that respects human rights
and the principles of gender equality. Through programs
of support services, public advocacy, and culture, we
work to empower women in Montenegro by increasing the
availability of missing specialized services for victims of
gender-based violence and discrimination.

From more than a thousand testimonies of women who
turned to us for help, we learned that this struggle has
many faces, but the cause is always the same - the denial
of women'’s equal position in society, which is reflected in
all spheres of private and public life: from the preference
of male children, different upbringing of boys and girls,
unequal division of domestic work, to the tolerance of
sexism, violence against women and economic and social
marginalization of women.

Despite enormous efforts to establish the flaws of the
support system, improve the legal framework and prac-
tice, educate representatives of institutions about their
obligations, and raise social awareness of this problem,
we keep witnessing the problems of victims in communi-
cation with institutions that are obliged to provide them
with protection. “Go home, he'll calm down. “It's your fault,
you provoked him” should no longer be the answer to the
request for protection of the basic human right to a safe
life. The number of femicides in recent years is, unfortu-
nately, an obvious answer to the question of what happens
when the official position of the state is based on preju-
dice, laziness, and ignorance. That is why we are trying to



10 YEARS OF RESISTANCE

ensure that the state and its institutions are committed
to professionally solving this problem, based on under-
standing and respecting the authentic experiences and
needs of women and with a proper understanding of the
historical inequality due to which women, especially those
from marginalized communities, are incomparably more
exposed to discrimination, violence, but also poverty.
Inspired by the legacy of the Women’s Anti-Fascist Front
(AFZ), aware of the enormous sacrifice they made to
make us free and equal and to bring us out of poverty,
we preserve and spread their values in the conditions of
gender and class inequality and the ever-present nation-
alism, clericalism, and revisionism. We connect with local
and international activists and organizations and together
fight for social change.

The 10th anniversary of the Center is the best opportunity
to thank the users of our services for their courage and
perseverance in the fight for justice. Your honesty and
trust are our motivation not to give up the fight for your
rights and ours, as well as the rights of those to come. We
also thank all associates and activists for their commit-
ment to the common goal. Our movement is comprised of
all those who want to help others find the place they want
and deserve in society, regardless of nation, religion, or
gender.

We fight for it every day!

WRC team









SUPPORT

ERVICES FOR
VICTIMS OF

VIOLENCE

INITIAL COUNSELLING

we provide information,
examine beneficiaries’' needs
and create a support plan.

PSYCHOLOGICAL
COUNSELLING

the counseling aims at the
beneficiary's faster and bet-
ter psychological recovery,
“regaining control” over her
life and continuing her
development path carefree.

LEGAL AID

we provide general legal
information on protection
from violence, realization of
social and economic rights;
we prepare legal applica-
tions, initiate proceedings,
legally represent the cause
more efficient access to
justice.

ASSISTANCE OF
CONFIDENTIAL PERSON

a trusted person who ac-
compaines the beneficiary
through all procedures relat-
ed to violence that take place
before institutions.

Ana Jaredic, psyschologist,
Support Services Program Coordinator

The Support Services team aids women who
have experienced violence or other forms of
gender discrimination, in their decision to live
without violence, helping them to rehabilitate
its psychological consequences and exercise
their legal rights.

P W e D N W L WS B

We know that it is difficult and embarrassing
to talk about the violence suffered. That is why
we guarantee that all data and experiences
communicated to us are confidential and kept
secret. Our team, which consists of psycholo-
gist, socialworkersandlawyers,hasmanyyears
of experience in providing help to women who
have survived violence. We approach women
who turn to us for help without doubting the
truth of what they entrust to us, without crit-
icism, and of course, inappropriate questions.
When the client decides to report the abuser
to the police or initiate court proceedings, we
support her throughout the entire procedure.



WORKING PRINCIPLES:
CONFIDENTIALITY
SAFETY
POVJERENJE
RESPECT
REAGOVANJE

During contact with the
police and other competent
institutions, we mediate
communication in order to
ease the burden of admin-
istrative procedures and
enable women to focus on
repairing both emotional
and physical injuries. Part
of our team are lawyers who
are committed to fighting
for women to have access
to justice. All services of the
Center are free of charge.

Ten years of experience
show us that this type of
comprehensive support,
in addition to significantly
increasing the success in
exercising rights and access
to justice, gives our users
the strength to persevere
in the proceedings and to
go through them with as
little retraumatization as
possible.

We want to encourage all women who suffer
violence to find the strength to build a better
life. It is important to know is that they are not
to blame for the violence they suffer, that they
neither caused it nor deservedit. Anyone can be
a victim of violence, regardless of age, level of
education or any other factors. The perpetrator
is always the guilty one, whether it is a stranger,
partner, close friend or family member. At the
root of violence lie power and control, and
awareness of equality, which stands against
them, iskey to breakingfree fromtheir patterns.
It is also important that a woman is aware that
she is not alone and that there are people who
are ready to help her regain her faith that she is
unigue and brave and that she deserves to live
peacefully, without the shadow of threats and
violence.
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Experiences of beneficiaries

anonymous responses of the support service beneficiaries to
questions about the problems they face in realizing the right to a life
without violence and about the quality of the provided assistance

It gives a sense of security and support in the face of a system that is still
very inclined to patriarchy.

| always feel better after psychotherapy because | know that someone trusts
me and that there is a solution, that | am not alone and that my situation is
not permanent. For the first time, with professional help, we really reached
out and raised awareness of the traumatized part of my personality, with
me becoming increasingly responsive to cooperation because | have always
been heard and advised.

| want to express gratefulness on behalf of all women deprived of voice for
remembering to ask these questions. | am not a woman who kneels down, |
am not the one without a voice, but I have been hurt for so long by the attitude
and work of SWC that | wanted to continue my education in that direction so
that | could help someone else tomorrow. Because this is a country where
the police still only talks to the perpetrator, which only considers physical vi-
olence, in which reports are still written completely unverified, based only on
someone’s falsehood, guided by those who lie better, those who have deeper
pocket and more connections. A state that marginalized the family because it
allowed people to get married and divorce so easily, leaving children without
psychological and other support, mothers who have to play fathers and psy-
chologists, who have to justify those tears even when they cry in front of their
children, because In addition, the mother must be strong, must not feel the
burden she carries on her shoulders, in order to preserve the psycho-emo-
tional health of children and contribute to their healthy life not only now, but
also tomorrow, because you need to see them in the role of husband or wife,
to be someone’s husband tomorrow, a father, not a broken figure who carries
frustrations with him all his life. That's where we need you, my dear State. And
to help moms get hired. There are educated, hardworking women, who want
to work, who are capable, but in this country no one recognizes the needs of
these women...Let's hope for change. Who knows, maybe one day I'll be some-
how involved in changing the rules of the game.
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Without knowing the laws,
people often make mis-
takes in their actions. In a
state where women and
children have not yet re-
ceived the status and
protection they deserve,
experienced legal advice
is more than desirable.
And that’s something that
people in these organiza-
tions are definitely trying
to change.

| felt a great relief, first of
all, when | was told that |
could come back when-
ever | felt the need to talk.
It made me feel relaxed, |
didn't look at my watch to
count how many minutes
| had left and whether |
had told everything | had
in mind and, whether |
had forgot something im-
portant, etc.”

The confidential per-
son always went with me
both to trials and to the
Police directorate to file
charges, when | was inse-
cure or afraid to be there
alone. In those moments,
| had the real and sincere
support to overcome all
that much easier and
more confidently.



Women's rights advocacy is a precondi-
ADVOCACY tion for the progress of society. It is par-
ticularly important in the light of current
trends of erasing the history of women's

struggles, of rising clericalism and cap-
italism that force us to fight again our old
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We, at the Women's Rights Center, see wom-
en's rights advocacy as an opportunity to
transform unequal power relations in society.

That is why we need to recognize and under-
stand the different injustices that arise from
discrimination based on multiple layers of iden-
tity, such as race, class, sexuality, disability, age,
gender identity, and other forms of inequality
that shape each woman’s individual experience.




Those individual experiences of
women to whom we talk almost
every day are what motivate, in-
form and initiate our public ad-
vocacy - protests, reactions,
reports, policy proposals, cam-
paigns, and trainings. Their expe-
riences are complex, they often
experience violence in partner
relationships and family, society,
and state institutions, and endure
discrimination in the workplace
that restricts their plans for family
life and parenthood, making it hard
to escape poverty. They also tell
us about the multiple burdens of
child care, care for family and the
elderly, about the hate speech di-
rected against those women who
step into public space and poli-
tics... These are the problems we
hear about, we also live with many
of them and we think about their
causes and consequences when
we look for and create solutions.
Even though these shared expe-
riences are at the heart of our ad-
vocacy actions, they also tell us
about the enormous strength and
transformative power of wom-
en united in movements and al-
liances. With that idea in mind,
we joined together and launched
numerous collective actions for
the benefit of everyone who ex-
periences inequality, not just the
selected groups. That is why you

can see us at the civic protests, the
protests of “mothers”, and of work-
ers, but also in the Parliament, in
the media, in schools, and among
institutions, at the meetings with
the decision makers, in the work-
ing groups and before internation-
al bodies for the protection of hu-
man rights. All these actions form
the basis of our advocacy program
aimed to overcome inequality and
contribute the social progress.

Maja Raicevi¢,
Executive Director/
Advocacy Program
Coordinator until 2022.



Advocacy

REPRESENTATION OF GENDER EQUALITY IN THE PROCESS OF THE EU
INTEGRATION

WRC actively participates in the process of EU integration, through contacts and coop-
eration with European and national institutions. We reqgularly contribute to the reports of
the European Commission and the European Parliament on Montenegro, and we also pre-
pare gender analyses, shadow reports on the implementation of the UN Convention on the
Elimination of all forms of Discrimination against Women (CEDAW), the Universal Periodic
Report, Istanbul Convention, etc.

Result: Achievements in this field include greater representation of women'’s human rights
inthe EU, UN, and CoE reports and provide recommendations for improving gender equal-
ity and the position of women in Montenegro.

1. INITIATIVE FOR HARMONIZATION OF THE LEGAL FRAMEWORK WITH THE
EUROPEAN WORK-LIFE BALANCE DIRECTIVE (2021)

Directive 2019/1158 on the Work-Life Balance for parents and carers is a part of the Euro-
pean Union’s long-term effort to ensure a balance between work and family life, but also
between the roles of women and menin the private sphere of life. The Women's Rights Cen-
ter has prepared an analysis and recommendations on the transposition of this Directive
into Montenegrin legislation, primarily to the Labour Law and the Law on Social and Child
Protection.

Result: In 2021, the analysis with recommendations was submitted to all relevant stake-
holders, including the Working Group for Amending the Labour Law.

POLITICAL PARTICIPATION OF WOMEN

1. PROPOSAL FOR AMENDMENT OF APPLICABLE LAW ON ELECTION OF
COUNCILLORS AND MEMBERS OF THE PARLIAMENT TO PROVIDE HIGHER
INVOLVEMENT OF WOMEN IN THE POLITICAL LIFE OF MONTENEGRO

We started this initiative in 2013 when a Proposal for amendments to the Law on the Elec-
tion of Councillors and Members of the Parliament was sent to the President of the Parlia-
ment, the Working Group for Building Confidence in the Electoral Process, the presidents
of the parliamentary political parties and MPs; We participated at the session of the Work-



ing Group for Building Confidence in the Electoral Process; in the work of the Parliamentary
Committee for Political System, the Judiciary and the Administration; in the work of the par-
liamentary Committee on Gender Equality; we held the Press Conference on amendments
to the Law on Election of Councillors and Members of the Parliament; issued press releases,
participated in multiple TV programs. The initiative was supported by 17 non-governmental
organizations and 2 political parties, namely, the SNP and the Bosniak Party. We repeated
the requests in 2013, and then in 2020, when we proposed an additional increase in quotas
for women, that is, the less represented gender.

Result: Anamendment was adopted, whereby one of the four seats on the electoral lists was
assigned to the less represented gender - women. This quota increased the participation of
women in the work of the Parliament of Montenegro from 15% to the current 27%. The initia-
tive promoted the obligation of greater political participation of women.

2. INITIATIVE TO CHANGE THE RULES OF PROCEDURE OF THE PARLIAMENT
OF MONTENEGRO (2020)

WRC proposed amendments to the Parliament’s Rules of Procedure, demanding the mini-
mum representation of persons of the less represented gender to be ensured in the compo-
sition of parliamentary bodies and delegations, as well as in the election and appointments
of the vice-presidents of the Parliament and the presidents of parliamentary bodies.

Result: the Rules of Procedure of the Parliament of Montenegro was amended and one
vice-presidential post was assigned to women ( the less represented gender). A woman (MP
Branka Bosnjak) was elected to be a Vice President of the Parliament of Montenegro.

3. THE INITIATIVE TO ADOPT QUOTAS IN THE LAW ON GOVERNMENT

WRC proposed amendments to the Draft Law on the Government of Montenegro that guar-
antee 40 % quotas for the less represented gender, similar to those which already exist in
the election law.

The Law on Government should also establish protective mechanisms that would ensure the
application of the quota for the less represented gender.

According to the proposal, the principle of gender equality would be a legal obligation and
not merely a discretion of the Prime Minister Designate.

Result: Proposal sent to the Working Group for Drafting the Law on Government and to the
Ministry of Public Administration.



4. SUPPORT TO THE WOMEN'S CLUB OF THE PARLIAMENT OF
MONTENEGRO

The Women'’s Rights Center supported the formal ceremony of the establishment of the
Women'’s Club in the Parliament of Montenegro, organized on March 5, 2021.

“In a time of division, increased social tensions, in a time of dealing with the economic,
health and social consequences of the pandemic, the establishment of the Women'’s Club
sends a strong message of solidarity and unity, it gives an example of how different po-
litical actors can join together to create a better social environment for the realization of
participatory democracy and equality - in the creation of a parliament that will be a truly
representative house of all our citizens.” (from the speech of the WRC director)

FIGHTING GENDER-BASED VIOLENCE

1. ADVOCATING FOR THE RATIFICATION AND HARMONIZATION OF
NATIONAL LAWS AND POLICIES WITH THE COE CONVENTION ON
PREVENTING AND COMBATING VIOLENCE AGAINST WOMEN AND
DOMESTIC VIOLENCE

During this multi-year initiative, we organized various activities: public campaigns, a
training program created for the judiciary and other institutions involved in the imple-
mentation of the Convention, conferences, lectures, media appearances, monitoring re-
ports of non-governmental organizations on the implementation of the Istanbul Conven-
tionand communication with the GREVIO -the expert body that monitors implementation
of the Convention, we participated in several working groups for the adoption of relevant
laws and policies, such as the Law on Protection from Domestic Violence, the Criminal
Code of Montenegro, the Family Law, etc. In cooperation with the Supreme Court and the
Petrovic Njegos Foundation, we organized the first National Conference on the Istanbul
Convention, where its standards and content were presented to 120 representatives of
the judiciary, law enforcement, and social welfare.

Results:

« The provisions of the Criminal Code of Montenegro are largely harmonized with the Is-
tanbul Convention; new criminal offenses have been introduced that sanction the forms
of violence defined by the Convention, including the misuse of someone else’s video, pho-
tograph, portrait, audio recording or writing with sexually explicit content; sexual harass-
ment, a changed definition of rape based on the absence of the victim's consent instead
of the use of force, expanded definition of family members and family violence, harsher



penalties fordomestic violence and crimes against sexual freedom, introuduced pro-
tective measures in criminal proceedings etc. (2017, 2022)

» The Family Law was amended and prohibited mediation in cases of domestic vio-
lence (2015)

« The Proposal of Amendments to the Law on Protection from Domestic Violence was
drafted and distributed to the WG members (2022)

« The Proposal of Amendments to the Law on Compensation for Victims of Violent
Crimes was drafted and sent to the Ministry of Justice (2016)

« Comments submitted on several strategic documents, protocols, and regulations
related to the protection of women and children from violence, including the Instruc-
tions for Prosecutors;

« Several monitoring reports, informative brochures for the protection of victims
rights, and analysis of criminal policies were created etc.

’

IMPROVING THE SOCIO-ECONOMIC POSITION OF WOMEN AND
CHILDREN

1. INITIATIVE FOR THE FORMATION OF AN ALIMONY FUND (2021)

Faced with the long-standing problem of poverty of children whose parents do not
pay child support and thereby neglect their basic existential needs, we launched the
Initiative for the establishment of the Alimony Fund, which we further elaborated by
drafting the Draft Law on Temporary Child Support by which the state undertakes the
obligation to reqularly pay alimony to those children whose parents do not respect
this obligation. Women'’s Rights Center sent the draft to the Women's Club of the Par-
liament of Montenegro, which became our partner in advocating the adoption of this
law. We presented the first draft at the Round Table held on October 15, 2021, in the
Parliament of Montenegro, and then continued the media campaign and advocacy
activities. Result: The Parliament of Montenegro adopted the law in July 2022, and
it entered into force on November 1, 2022. The initiative was financially supported by
the Rockefeller Brothers Fund.

2. INITIATIVE TO INTRODUCE SOCIAL HOUSING AS A SUPPORT
SERVICE FOR VICTIMS OF VIOLENCE (2022)

The initiative resulted in the Cooperation Agreement signed between the Capital
City - Secretariat for Social Welfare and the WRC granting a housing unit for tempo-
rary accommodation for victims of domestic violence.



Monitoring and reporting on gender
equality and women's rights

Since the beginning of its work, the Women's Rights Center (WRC) has been
monitoring the implementation of policies related to women's rights, which
are the basis for our reporting and making recommendations for improving
the position of women in our country. The process of monitoring the appli-
cation of international standards for the promotion and protection of wom-
en's rights includes regular communication with the relevant bodies of the
United Nations (UN CEDAW Committee, UN Committee for Social, Econom-
ic and Cultural Rights, UPR), the Council of Europe (GREVIO, GRETA), as well
as with the European institutions involved in the process of Montenegro's
accession to the European Union, primarily the European Commission and
the European Parliament. The result of the reporting is the relevant recom-
mendations of international bodies and the increased inclusion of gender
perspective in the reports of the European Commission on Montenegro.
In addition to the reporting, during its ten-year work, the WRC submitted
dozens of comments, suggestions, and recommendations for the improve-
ment and introduction of a gender perspective in national policies.

We have selected some of the key processes of reporting on the position
and rights of women, which we have carried out in the past 10 years:

JOINT NGO MONITORING OVER THE APPLICATION OF LEGISLATIVE FRAME-
WORK ON PROTECTION FROM DOMESTIC VIOLENCE

In partnership with the American organization Minnesota Advocates for
Human Rights and SOS Telephone NikSi¢, we conducted the monitoring in
2015, when we visited 6 cities and realized 60 interviews with civil servants,
police, judges, prosecutors, health workers, SWC, mediators and non-gov-
ernmental organizations (NGOs). Follow-up interviews were conducted in
20716 and 2017. The result is a comprehensive report that reveals some good
practices and initiatives, but also a lack of knowledge, harmful attitudes,
and shortcomings in the responses of all actors of the system.



REPORTING ON GENDER EQUALITY AND WOMEN'S RIGHTS IN THE FRAME-
WORK OF THE NGO COALITION FOR MONITORING CHAPTER 23

In 2013, within the Coalition of NGOs for Monitoring Negotiations with the Eu-
ropean Union-Chapter23,the WRC created and edited a part of the Coalition’s
report related to women's rights and gender equality. Result: 3 semi-annual
reports were presented and 3 media conferences were held. These reports
provided an assessment of Montenegro’s achievements following the recom-
mendations of the European Commission (October 2012) and were submit-
ted to the Montenegrin Government, relevant institutions, and the European
Commission (EC).

We continued reporting independently, through a three-year membership in
the Working Group for Chapter 23(2019-2022).

REPORTING ON THE RESULTS OF MONITORING THE APPLICATION OF LOCAL
POLICIES FOR PROTECTION AGAINST GENDER-BASED VIOLENCE

The report was prepared as part of the regional EU project “doined efforts
-Towards new European standards in the protection of women from gen-
der-based violence” which was led by the Autonomous Women's Center from
Belgrade, and in which the WRC participated as part of a coalition of 27 part-
ner organizations from the region.

REPORTING ON GENDER EQUALITY AND WOMEN'S RIGHTS WITHIN THE
FRAMEWORK OF THE UPR COALITION

WRC participated in 2 reporting cycles of the coalition of non-governmental
organizations for the Universal Periodic Review (UPR). The UPR is a unique
mechanism of the Human Rights Council (HRC) of the United Nations (UN),
which aims to improve the human rights situation in each of the 193 UN mem-
ber states. As part of the NGO Coalition, 2 half-yearly reports were prepared,
which we presented at media conferences.

The third cycle of reporting is in progress, for which we have prepared an in-
dependent report on the implementation of the previous recommendations
of the member states related to women'’s rights and gender equality. We will
present the report at the preparatory session of the UN in Geneva in April
2023.



REPORTING ON GENDER EQUALITY AND WOMEN'S RIGHTS IN THE FRAME-
WORK OF EU INTEGRATION

WRC regularly submits monitoring reports to European institutions and holds
annual meetings with DG NEAR, representatives of the European Parliament
and members of the EU Delegation - PCSA (Parliamentary Committee for
Stabilization and Association), representatives of the Directorate General for
Foreign Affairs of the European Parliament, with the support of the Kvinna till
Kvinna Foundation.

Result: Reports on Montenegro as well as Resolutions of the European Par-
liament for Montenegro are increasingly gender mainstreamed and include
more recommendations for improving the position of women and marginal-
ized groups.

REPORTING TO THE UNITED NATIONS COMMITTEE ON ECONOMIC, SOCIAL
AND CULTURAL RIGHTS (CESCR)

Within the NGO Coalition WRC was involved in preparing a shadow report for
the United Nations Committee on Economic, Social and Cultural Rights (CE-
SCR). Result: The shadow report was submitted and the recommendations
addressed to the state were in line with our conclusions.

REPORTING ON THE PROTECTION OF CHILDREN VICTIMS AND WITNESSES
OF DOMESTIC VIOLENCE IN MONTENEGRO

The report on monitoring the implementation of the Convention on the pre-
vention and suppression of violence against women and domestic violence
(Istanbul Convention) and the UN Guidelines on judicial issues involving chil-
dren victims and witnesses of crimes was created in 2018 with the financial
support of UNICEF, as part of the project: “Protection of women and children
from domestic violence: Towards an improved institutional response”.

SHADOW REPORTING TO THE GREVIO COMMITTEE
WRC in cooperation with partner organizations (Women's Safe House, SOS

Niksi¢, SOS Podgorica) produced the first Shadow report on the implementa-
tion of the Council of Europe Convention on the prevention and suppression of



violence against women and domestic violence in Montenegro. In preparing
the report, the organizations relied on their own experience in providing sup-
port to women and children victims of domestic violence and the information
they collected during the regular monitoring of women and children in the
procedures and actions conducted before Montenegrin institutions after re-
porting violence. The results of the reporting are legally binding recommen-
dations sent to Montenegro in 2018 by GREVIO - an expert body that monitors
the implementation of the Convention, which largely reflect the findings of
the NGO report.

SHADOW REPORT TO THE UNITED NATIONS COMMITTEE ON THE PROHIBI-
TION OF DISCRIMINATION OF WOMEN (CEDAW)

WRC has so far produced 2 shadow reports that we presented to the CEDAW
Committee in 2017 and 2022. The results of the reporting are the recommen-
dations of the CEDAW Committee to Montenegro that reflect the situation
from our report, primarily in the area of violence against women, selective
abortions, and other discriminatory practices, with a specific focus on the
vulnerable position of single mothers and their children, as well as women
from marginalized groups.

MONITORING OF NATIONAL POLICIES FOR COMBATING HUMAN TRAFFICK-
ING IN BIH, MACEDONIA, SERBIA AND MONTENEGRO BASED ON A SPECIAL-
LY DESIGNED MONITORING SYSTEM

To improve the position and rights of victims of human trafficking, the WRC
prepared 2 monitoring reports, as part of the activities of the regional proj-
ects BAN Il and BAN llI, which were financed by the European Commission,
and implemented by the NGO ASTRA in partnership with organizations from
the region, among which the WRC. A working group composed of representa-
tives of competent authorities and the non-governmental sector was formed
for their preparation.The first report Monitoring and evaluation of laws and
policies to combat human trafficking and their implementation in Montenegro
in 2074 and 2075 indicates certain tendencies in judicial practice that arise
due to deficiencies in the domestic legislative framework and inconsistent
application of existing legal solutions and obstacles in terms of proper as-
sessment and understanding of the position of victims of human trafficking
during criminal investigations, as well as in court proceedings.



Monitoring and evaluation of policies to combat human trafficking in Mon-
tenegro: for the period 2018 - 2020, includes all recorded cases of human
trafficking as well as those dismissed or reclassified as another criminal
offense. The report deals with the law and the national legal framework for
the criminalization of human trafficking, the identification and protection
of victims. The analysis indicated the need to find a more concrete answer
to the observed problems, especially in the area of support for victims and
the realization of their rights.

REPORTING ON THE SATISFACTION OF WOMEN WITH THE EXPERIENCE OF
DOMESTIC VIOLENCE WITH SERVICES PROVIDED BY CENTERS FOR
SOCIAL WORK AND SPECIALIZED NON-GOVERNMENTAL ORGANIZATIONS

2 reports were made based on the research we conducted in 2020 and 2021
as part of the regional project Institutionalization of quality rehabilitation
and integration services for victims of violence, financially supported by the
Austrian Development Agency.

ANALYSIS OF PENAL POLICY IN CRIMINAL AND MISDEMEANOR CASES IN
THE FIELD OF DOMESTIC VIOLENCE

The analysisis the result of cooperation between the Council of Europe and
the WRC, and was created within the framework of the Council of Europe
and the European Union project “The fight against abuse and impunity and
the improvement of the implementation of the practice of the European
Court of Human Rights at the national level”, as part of the program frame-
work of the European Union and of the Council of Europe “Horizontal Instru-
ment for the Western Balkans and Turkey” (Horizontal Instrument)

REPORTING ON GENDER-BASED DISCRIMINATION IN LABOUR AND
EMPLOYMENT IN MONTENEGRO

In the period from 2018-2022, the WRC produced two reports on gen-
der-based discrimination in the field of labor and employment in Montene-
gro, as part of the regional project “Strengthening civil society organiza-
tions in the fight against discrimination and strengthening women'’s labor
rights” which we implemented in cooperation with partner organizations



from Kosovo, Bosnia and Herzegovina, Albania, Macedonia and Serbia, with
financial support from the EU. The report deals with the problem of gender
discrimination in the field of labor and employment through the analysis of
the legal framework, their harmonization with the EU acquis in the field of
gender equality; examines the prevalence and nature of discrimination as
well as the response of institutions in cases of discrimination and offers rec-
ommendations for combating this problem. The first version of the report
was published in 2019, while the second report was presented in 2022.

The coalition of women’s NGOs led by the Kosovo Women's Network has also
produced 2 regional reports on gender-based discrimination in the field of
work in the Western Balkans. According to the report, institutions do not
collect adequately gender-disaggregated data on reported cases, labor in-
spectors do not have a sufficient level of knowledge about this problem in
the entire region, and only a small number of institutions have experience in
treating cases of gender-based discrimination at work. Regional monitoring
reports were successfully presented in Brussels to representatives of Euro-
pean institutions, the media, and the civil sector.

GENDER ANALYSIS OF PARLIAMENTARY ELECTIONS 2020

This study offers a brief analysis of the representation of women in the par-
liamentary elections in Montenegro in 2020, as well as an overview of the
implementation of electoral gender quotas and their effects on the parlia-
mentary representation of women. It was created as part of the activities of
the regional project “Improving gender equality in the EU accession process”,
financed by the European Union, and co-financed by Sweden.

GENDER ANALYSIS OF PUBLIC ADMINISTRATION IN MONTENEGRO

Another gender analysis, created in 2022 as part of the same regional proj-
ect, aims to contribute to the reform of public administration. It puts focus on
the specific needs of women and men - especially those from poor and mar-
ginalized communities and aims to ensure that public policies, investments
and services are responsive, inclusive, efficient, and transparent.

The mentioned reports are available on the website of the Women'’s Rights
Centre: https://womensrightscenter.org/category/publikacije/



Trainings and educational programs

INSTITUTIONS

Women’s Rights Center has transferred its knowledge and many years of
practice in providing direct support to women with experience of gen-
der-based violence and discrimination into numerous lectures, forums and
educational programs, intending to improve the institutional response to
gender discrimination and violence against women and children. We ini-
tiated and organized the first trainings on the standards of the Council of
Europe Convention on preventing and combating violence against wom-
en and domestic violence (Istanbul Convention) and the standards of The
Convention on the Elimination of All Forms of Discrimination Against Wom-
en (CEDAW), the result of which was the establishment of regular annual
programs for the judiciary and the direct application of these standards in
prosecutorial and court practice. We have cooperated with the Supreme
Court of Montenegro, the Center for Training in Judiciary and Prosecution,
the Offices of the Council of Europe, UNICEF, the Ministry of Labor and So-
cial Welfare and the Ministry of Human and Minority Rights.

Over 600 judges, prosecutors, social workers, police and representatives of
other institutions that deal with issues of gender-based violence and dis-
crimination have participated in our trainings over 10 years.

Here are some of the most important:

TRAINING FOR THE APPLICATION OF THE PROTOCOL ON ACTING OF
INSTITUTIONS IN CASES OF DOMESTIC VIOLENCE (2012-2013)

We organized 4 trainings in Podgorica and Kotor, which were attended
by over 40 representatives of centers for social work, police, justice and
healthcare. The trainings are financially supported by the UNDP Office in
Montenegro.

TRAINING FOR LAWYERS ON THE REPRESENTATION OF WOMEN VICTIMS
OF VIOLENCE (2013)

In cooperation with the Bar Association, we organized the first training for
lawyers on representing women victims of violence. The training was at-



tended by 26 lawyers who had the opportunity to acquire basic knowledge
about the problem of violence against women, the application of national
legislation in the field of protecting women from violence, the standards of
the Istanbul Convention and the practice of the European Court of Human
Rights, through case studies. On that occasion, we created a Manual for law-
yers on representing women victims of violence.

The trainings are part of a project that we implemented in partnership with
the Association of Judges of Montenegro, with the financial support of the
U.S Embassy in Podgorica.

THE FIRST NATIONAL CONFERENCE ON THE ISTANBUL CONVENTION
(2014)

Immediately following the ratification of the Istanbul Convention, in coop-
eration with the Supreme Court and the Petrovic-Njegosh Foundation, we
organized the first National Conference to promote the Convention and its
legally binding standards. Over 120 representatives of the police, judiciary,
prosecutor’s office and centers for social work got acquainted for the first
time with the key aspects of the Convention and the obligations of the state
arising from it.

EDUCATIONAL PROGRAM FOR JUDICIARY REPRESENTATIVES ON
GENDER-BASED VIOLENCE
(2015)

WRC team designed an educational program for representatives of the ju-
diciary on gender-based violence, according to which 6 trainings were held
for over 100 representatives of the judiciary. In the same year, the program
was adopted by the Coordinating Board of the Center for the Education of
Judges and the Judicial Council, and included in the reqular annual training
of the judiciary. Today, the program is implemented by the Center for Educa-
tionin the Judiciary and Prosecutor’s Office in cooperation with the Women'’s
Rights Center and other relevant actors. As a result of these trainings, judi-
cial practice and the quality of cooperation with the judiciary in the field of
gender-based violence were improved. To this date, 6 more trainings for over
100 representatives of the judiciary have been organized within this program.



DOMESTIC VIOLENCE AND RISKS FOR CHILDREN - TOWARDS A
COMPREHENSIVE SOLUTION (2017)

Women's Rights Center, with the support of UNICEF and the European
Union, organized the conference “Domestic violence and risks to children
- towards a comprehensive solution®, with the aim of improving knowledge
on the risks and the best models to protect children who are exposed to vi-
olence in the family environment. The conference was attended by around
120 professionals employed in the social protection system, judiciary, edu-
cational institutions (whose jurisdiction includes dealing with cases related
to domestic violence, family relations, guardianship) as well as representa-
tives of institutions that intervene in cases of domestic violence and pro-
grams for children exposed to violence, professionals who are trained to
work with abusers, therapists, psychologists, pedagogues, NGOs that pro-
vide services to women who have suffered violence, advocates/children,
lawyers, mediators.

The conference was followed by a two-day training session led by a re-
nowned international expert, Mr. Landi Bancroft, a family relations special-
ist with decades of experience in work with DV perpetrators and their fam-
ilies (who has also worked as a clinical supervisor, custody evaluator, child
abuse investigator, and forensic expert). Mr. Bancroft is the autor of five
books in this field, including the American bestseller on domestic violence
“Why he does it" and co-author of the book “The Abuser as a Parent”. About
30 representatives of institutions attended the training, including the court
experts for the first time.

GENDER EQUALITY WITH SPECIAL REFERENCE TO THE CONVENTION ON
THE ELIMINATION OF ALL FORMS OF DISCRIMINATION AGAINST WOMEN -
CEDAW (2018)

In cooperation with the Judicial and Prosecution Training Center, we orga-
nized an expert meeting “Gender equality with special reference to the Con-
vention on the Elimination of All Forms of Discrimination against Women
(CEDAW) and its practical implementation”. We created a training program
that was included in the regular annual training program for the judiciary.

Tothisdate, morethan 60 representatives of the judiciary have beentrained.



SUPPORT TO ASSISTANCE SERVICES FOR VICTIMS AND WITNESSES - PSY-
CHOLOGICAL FIRST AID AND REFERRAL (2019)

Our practice proves that support for victims/witnesses is key to their protec-
tion during court proceedings and access to justice. Therefore, in coopera-
tion with the Supreme Court of Montenegro, we organized the first training
for support services for victims and witnesses, which were established at
Montenegrin courts. The training is dedicated to the education of employ-
ees of the aforementioned services, to provide quality and effective support
to victims of domestic violence, human trafficking and crimes against sex-
ual freedom. The training was organized with the support of the European
Union, within the regional project “Balkans Act NOW! - BAN Ill. The holder of
the project is NGO ASTRA from Belgrade, and WRC is the partner organiza-
tion for Montenegro.

SERIES OF ACCREDITED TRAININGS ON VIOLENCE AGAINST WOMEN AND
CHILDREN (2019)

We organized a series of 3 trainings accredited by the Ministry of Labour, Em-
ployment, Veterans and Social Affairs of Serbia and the Institute for Social
and Child Protection of Montenegro, according to the certified program of
the Autonomous Women's Center from Belgrade. Around 70 representatives
of allinstitutionsinvolved in the system of protection against violence against
women and domestic violence passed the training, which was implemented
in 3 modules:

1st module ,Domestic violence and institutional protection” - 21 represen-
tatives of relevant institutions have participated in this module. The topics
discussed at the seminar included prevalent prejudices about partner and
family violence, mechanisms of domestic violence, the consequences of psy-
chological violence on victims, ideas about the characteristics of victims and
abusers, the dynamics of domestic violence as well as the basic principles
of work in the field of violence, the process of identifying and documenting
cases of violence, assessment of the level of vulnerability of the victim and
questions of competence and intervention of the relevant victims.

The 2nd module ,Invisible witnesses and double victims: the connection be-
tween violence against women and child abuse” - Thematic framework of the
second training included methods of recognizing the risk of violence against
women through child abuse, the connection between violence against wom-



en and child abuse and institutional intervention, child trust and mainte-
nance of relationships with the parent to whom the child is not entrusted in
cases of domestic violence. 25 participants passed the training.

The 3rd module ,Assessment and management of security risks in the situ-
ation of violence in partner relationships and in the family” was attended by
25 representatives of institutions. The training covered the experiences of
the participantsin the assessment and methods of systematic examination
of security risks, security risks, as well as the risks that occur with low-in-
tensity violence; in divorce and child custody processes; risks related to
post-divorce parenting.

Thetrainingwas carried out as part of the project “Stopping violence against
women in the Western Balkans and Turkey: Applying the law, changing at-
titudes”, which is implemented by UNDP and UN WOMEN, with the financial
support of the European Union, and in cooperation with the Ministry of La-
bor and Social Welfare and the Institute for Social and Children protection.

TRAINING IMPLEMENTED IN PARTNERSHIP WITH THE COUNCIL OF EU-
ROPE (2021-2022)

During 2021 and 2022, in cooperation with the Council of Europe, we orga-
nized 4 trainings for lawyers and 2 trainings for the Services for the support
of victims and witnesses of criminal acts, which were attended by over 100
lawyers and counselors of Montenegrin courts.

MULTI-SECTORAL RESPONSE TO VIOLENCE AGAINST WOMEN AND VIO-
LENCE IN THE FAMILY (2022)

During 2022, we held two two-day trainings for around 40 representatives
of institutions that are included in the system of protection against vio-
lence. The trainings were implemented within the regional project “Insti-
tutionalization of quality rehabilitation and integration services for victims
of violence”, which was financed by the Austrian Development Agency. The
project is implemented in cooperation with five regional organizations, to
improve conditions for quality rehabilitation and reintegration of women
who have experienced violence.



CIVIL SOCIETY

WRC organized a large number of trainings and lectures for the civil sector,
primarily non-governmental organizations dealing with human rights, stu-
dents of the University of Montenegro, members of the Legal Clinic of the
Faculty of Law in Podgorica, young people and high school students in sev-
eral Montenegrin cities, through open public forums, lectures and panel dis-
cussions attended by hundreds of people. We also conducted trainings on
violence for organizations for which it is not a primary topic, but which work
with vulnerable categories, so they also encounter this issue.

Trainings on the topic of joint monitoring of the application of the law in the
field of domestic violence enabled a joint professional NGO action of mon-
itoring, reporting and providing recommendations for the improvement of
protection against domestic violence in Montenegro, both in terms of the as-
sessment of implementation and concerning future improvements in policy
and legislation. To unite women's non-governmental organizations in report-
ing processes, the WRC organized seminars on reporting to the UN CEDAW
Committee and the Expert Group of the Council of Europe for the prevention
of violence against women and domestic violence (GREVIO).




Cooperation with institutions

MEMORANDUMS ON COOPERATION

The memorandum on cooperation with the Supreme Court of Montenegro
was signed on March 7, 2016. The memorandum provides the possibility
to implement the activities of monitoring the response of the judiciary to
cases of domestic violence and violence against women and to organize
a training program for the judiciary to improve the capacity of judges to
implement the adopted standards for combating violence against women
and domestic violence, especially the Council of Europe Convention on
preventing and combating violence against women and domestic violence
(Istanbul Convention).

The memorandum on cooperation with the Ministry of Human and Minority
Rights was signed in July 2016. It ensured cooperation and activities related
to the monitoring and training of public officials on gender-based violence.
The memorandum on cooperation with the Capital City was signed in
2022 to provide a new service - social housing for the beneficiaries of the
Women's Rights Center. The Secretariat for Social Welfare of the Capital
City provided a housing unit for social housing for the beneficiaries of the
Women’s Rights Center who survived domestic violence.

COOPERATION WITH THE PARLIAMENT PARTICIPATION IN THE WORK OF
THE “WOMEN'S PARLIAMENT

WRC representatives reqularly participate in the work of the “Women'’s
Parliament”, an event organized annually by the President of the Parlia-
mentary Committee for Gender Equality, where obstacles and methods of
improving access to justice for victims of violence and achieving gender
equality in our society are discussed. One of the previously adopted recom-
mendations is the ratification of the Istanbul Convention.

PARTICIPATION IN SESSIONS OF THE PARLIAMENTARY COMMITTEE FOR
GENDER EQUALITY

WRC representatives regularly participate in consultative sessions and
control hearings organized by the Committee for Gender Equality, where
they present the situation in Montenegro when it comes to women'’s rights,



such as: the political participation of women in Montenegro and the imple-
mentation of the National Strategy for Protection from Domestic Violence,
WRC also continuously addresses detected failures of institutions in
protecting women's rights, etc.

PARTICIPATION IN THE SESSION OF THE PARLIAMENTARY COMMITTEE FOR
THE POLITICAL SYSTEM, JUDICIARY AND ADMINISTRATION

At the session held in 2014, the amendment of the Socialist People’s Party
(SNP) to the Draft Law on the Election of Councilors and Members of Parlia-
ment was discussed, which expresses the request of the WRC that on the
electoral lists one of the 3 places belongs to the less represented gender,
i.e. women, which is a way to ensure a minimum standard of 30% a woman in
parliament.

PARTICIPATION IN THE SESSIONS OF THE PARLIAMENTARY COMMITTEE
FOR EUROPEAN INTEGRATION

The comments of the WRC on the Report of the European Parliament on the
Report of the European Commission on Montenegro for the year 2021 were
presented.

COOPERATION WITH THE WOMEN'S CLUB OF THE ASSEMBLY OF
MONTENEGRO

WRC supported the formal ceremony of the establishment of the Women'’s
Club in the Parliament of Montenegro, organized on March 5, 2021. In 2021,
the WRC continued cooperation with Women's Club on the Initiative for the
adoption of the law on temporary child support, which was successfully real-
ized with the adoption of the related law in 2022.

WORKING GROUPS

Membership in working groups for the drafting of strategies for achieving
gender equality (Ministry of Human and Minority Rights 2013, 2020)

Membership in the National Council for Gender Equality - a national body
established to monitor the implementation of national gender equality poli-



cies and consider the most important issues concerning women in Monte-
negro (Ministry of Human and Minority Rights 2016)

Membership in the Commission for Monitoring the Implementation of the
Action Plan for Gender Equality (Ministry of Human and Minority Rights 2013,
2022)

Participation in the Working Group for the drafting of the Strategy for
Protection against Violence against Children (Ministry of Labor and Social
Welfare 2015)

Membership in the Working Group for Chapter 23(2019-2021)

Membership in the National Council for Monitoring the Istanbul Convention
(Ministry of Labor and Social Welfare 2020)

Membership in the Working Group for the drafting of the Action Plan for the
Implementation of the Istanbul Convention (Ministry of Labor and Social
Welfare 2022)

Membership in the Working Group for drafting the Protocol on the behavior
of institutions in cases of violence against women and domestic violence
(Ministry of Labor and Social Welfare 2017)

Membership in the Working Group for Amendments to the Criminal Code of
Montenegro (Ministry of Justice 2021-)

Membership in the Working Group for Amendments to the Law on Protec-
tion from Domestic Violence (Ministry of Justice 2021-)

Membershipin the Operational Team for the fight against domestic violence
and violence against women (Ministry of Internal Affairs 2018)

Membership in the National Team for the |dentification of Victims of Human
Trafficking (Ministry of the Interior 2020)

Membership in the Working Group for the drafting of the 2023-2024 Action
Plan for the Implementation of National Strateqgy for Gender Equality
(Ministry of Human and Minority Rights 2023).
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ROGRAM creative resistance

ART OV A A AN,

WORKSHOPS
THEORETICAL
WORKSHOPS
LECTURES
EXHIBITIONS
PROTESTS
FILM
SCREENINGS
DISCUSSIONS

The programconnectsartistsandhumanrightsactivists fromdifferent
professional areasin the joint fight against the non-culture of violence.
Through artistic and educational activities, we criticize current
discriminatory patterns and advocate the principles of feminism and
anti-fascism.

The experience of almost two thousand
women supported by the Center tells us that
the legal system of our country still ignores
violence against the “tender sex". Even bru-
tal murders of women did not convince state
institutions to do their job. The legal system
functions according to the principle of “pow-
er equals justice”, under the dictatorship of
the patriarchy that keeps women at a decent
distance from decision-making positions, but
also from enjoying their basic rights.



On the other hand, our society is
just as systematically kept at a de-
cent distance from culture, turned
into a fertile ground for the growth
of violence and ignorance. Despite a
large number of talented artists, the
Montenegrin government does not
invest in their professional devel-
opment: excluded from the events
on the art scene, without opportu-
nities to present their work, and of-
ten without a space to work, a large
number of artists focus their cre-
ativity on bare survival, giving up on
artistic careers.

Our experience in the field of art
shows that it is a powerful agent of
change: Communicating with peo-
ple of different genders, ages, and
levels of education, art transcends
the sense of national, religious, or
ethnic affiliation and is therefore
indispensable in social communi-
cation. By investing in its develop-
ment, society sharpens percep-
tion, develops critical awareness,

JEDNAKE PLATE ZA ISTIRAD

and sees through phrases, procedural
transparency, and false statements
delivered from high positions. A soci-
ety with a higher level of cultural liter-
acy is less susceptible to manipulation
and thus has more chancesinchoosing
quality representatives of its rights.

We gather young artists who are also
affected by the suffering of women, to
jointly resist the brutality pushed under
the carpets of institutions. Learning
from the National Liberation Struggle
how artists and revolutionaries united
in resistance to fascism, how they un-
derstood art both as an expression of
the fighting spirit and as a channel for
transmitting knowledge, and, finally,
emancipated people by encouraging
people’s creativity, we formulate steps
and principles of our resistance.

Tanja Markus, artist/
Culture program Coordinator



Respondingtothe consumerist exploitation
ofthisday,in2016, WRCrenewedthecelebra-
tionof March8asapoliticalwomen'sholiday.
Our goal was to restore its political signif-
icance as a day on which women take to
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the streets to celebrate the rights
they have achieved and to point out
the obstacles in realizing those rights.
Every year, we invite all citizens who
want equality, regardless of nation,
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religion or gender, to together resist the
numbness of society and the corrupt
system which pushes us again and again
into poverty and deeper divisions.
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What are the basic principles
of fighting for gender equality?

Onceayear, WRCorganizesa“SmallSchool
of Smashing of Patriarchy”. The aim of
the school is to create an atmosphere for
fundamental changesin social norms that
contribute to the spread of discrimina-
tion and violence against women, through
the education about the principles of
feminist activism and gender equality.
The participants of the school have the
opportunity to become familiar with the
principles of the struggle for equality and
emancipation, throughaseriesof lectures
and discussions on the history of the
movement for women's rights in Monte-
negro and the principles of its organiza-
tion in different social periods; Causes,
dynamics and prevalence of gender-
based violence; The issue of gender iden-
tities; The roles that men, women and the
media play in the process of sexual objec-
tification of women and, ultimately, on art
as a space for feminist resistance.
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How art deconstructs stereotypes
related to authorship of the
“gentle” sex?

Since 2019, the Center has been orga-
nizing art workshops where works
that deal with the principles of the
struggle for a better position of women
in society are created. We react to the
current social narrative by pointing
out its obstacles and opportunities.
Through lectures and discussion, we
deal with the representation of women in
art, the causes of the absence of female
authors from official history and the inter-
pretation of artistic poetics that laid the
foundations of feminist discourse in this
area. In the continuation of the course,
participants create works in collage,
drawing, painting and digital techniques.

Young artists, participants of the course,
create works that, with their aesthetic
and ethical qualities, encourage thinking
about different aspects of gender
inequality and stand as an example of
action against discriminatory practices
and stereotypes.

CEMTAR TA

KRATKI
KURS
UKIDANJA

LTETTT

(Y
fajkidanja
pEtrifarkaia

KRATKI
KURS
WKIDANIA

kﬁ{gmnmm

[ 3 Ceamar pa juasan prann

r



Works from the first
Short Course of
Abolishing Patriarchy,
exhibited

at the Day of Smash-
ing Patriarchy in the
premises of WRC

JELENA ANTUNOVIC
PETAR JAUKOVIC
IDA JAHIC ,
BRANKA MARKOVIC
TANJA RADOVANOVIC
ARMIN LICINA
JELENA COSOVIC
JELENA COLAKOVIC

opposite page:

Exhibition of works

from the Short Course

in the Parliament of

Montenegro, upon
invitation of the

Parliament Board for
Gender Equality

ANDRIJANA STANTIC
NIKOLETA SKRELJA
GORDANA VOJINOVIC
RASTKO RADULOVIC
MANUELA BUROVIC
MANUELA FETAHOVIC
MILENA BLAGOJEVIC
DRAGANA KRIVOKAPIC
JANATESIC

MILICA KAZIC

ELMA DZIDIC
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SANJA ABRAMOVIC
MILENA BLAGOJEVIC
KSENIJA BOROZAN
INDRIT CITAKU
MUHAMED GORANI
JOVAN IVKOVIC

ANA KOCOVIC

ARINA KRUGOVAIA
DUSAN MIHAJLOV
TIJANA MIJOVIC
EMINA NIMANBEGOVIC
ANDELA PERKOVIC |
GORDANA VOJINOVIC
NINA VUCKOVIC
IRENA VUKCEVIC
NIKOLINA VUKCEVIC
ANDRIJANA STANTIC



UNLOCKING
ART

Exhibition of works
from workshops to
improve the process
of resocialization of
female persons who
are serving a prison
sentence at the Institute
for the Execution of
Criminal Sanctions

PetrovicNjegos
Foundation, 2015
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Noise
in
action!

At the beginning of March every
year, as a preparation for the March
8 protest, we organize drumming
workshops in cooperation with
professional music and drama
authors from Montenegro.

In addition to the participants
having the opportunity to acquire
basic knowledge of rhythmic skills,
they participate in the creation of
the rhythmic basis of the March 8
manifesto. In addition to the wish
to be asloud as possible, our goal is
to show that, despite great efforts
in the fight for a better society, the
revolution is still accompanied by
music, the voice and laughter of the
young, which make this fight mean-
ingful.




R How much does the perspec-
tive change and what is in focus
of the camera depending on

whether the woman is in front
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With the aim of looking at life from a
woman's point of view through docu-
mentaries and discussions, in 2016, in
cooperation with Underhill Fest, we
designed the program In Focus: Ev-
ery year, as part of the festival's reg-
ular program, we select films that can
encourage us to deeply question the
position of women. Through examples
from films made by women or about
women, we analyze what stands in the
way of equality and how much society
continues and deepens oppressive
patterns of behavior that keep us in a
subordinate position. We explore the
private and systemic obstacles and
challenges we face, both on the way
to professional advancement and in
defense of the basic right to life. In
Focus is a “woman’s gaze” directed at
the world shaped by violent patriarchal
and colonialist narratives.
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Design as a means of
sharing knowledge

As a part of the cultural program, WRC organized screen printing and
sewing workshops for women and young people who have experi-
enced domestic violence. These workshops supported participants
in overcoming the experience of violence through creative activity
and teamwork. The project enabled us to promote values that we con-
sider essential for promoting feminist and activist principles through
designer products: bags, T-shirts, and scarves. Thus, one product
line was dedicated to the Montenegrin princesses from the Petrovic
Njegos$ dynasty, known for their humanitarian work, caring for the
poor, and advocating a better status of women in society and against
the stigmatization of female children - the problems still present in
Montenegrin society. One segment of the project involves cooperation
with Montenegrin artists through the promotion of their work. Female
artists Teodora NikCevi¢, Bojana Bogavac, and Jelena TomaSevic,
along with Tanja Markus, artist and project coordinator participated
in the project with their designs. The products of the workshops were
presented at humanitarian bazaars, through participation in fairs of
non-governmental organizations, during the creative program of the
Festival of Alternative Theater - FIAT, at the SPARK conference, and
the Underhill Documentary Film Festival. The products’ income was
used for the emergency fund for legal support to GBV survivors. In
2014, the project was included in the three best projects at Telekom's
competition “For Everyone's Good".
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Selected projects
and core funding

Since it's establishment 10 years ago, WRC has implemented more than 20
projects, out of which we selected those most significant, mainly support-
ed by international donors, the European Union and two local Foundations -
Fund for Active Citizenship and the Petrovi¢ Njego$ Foundation, from which
we received the first funding and support for our work.

The sustainability of the organization and of the achieved project results
we owe primarily to the multi-year core support provided to us since 2015,
by the Swedish Fondation Kvinna till Kvinna and OAK Foundation based in
Geneva (which funded us through the Trag Foundation from Belgrade), and
to the Rockefeller Brothers Fund (USA) since 2020. Their core support en-
abled us to continuously advocate for gender equality in the EU integration
process, to intensively work to improve laws and policies, to reqularly report
to the United Nations and to the Council of Europe, to provide sustained
free services of legal representation, social support, psychological coun-
seling and psychotherapy to our beneficiaries, and to strengthen the ac-
tivism of young women through the Small School of Smashing Patriarchy,
art workshops, lectures and the International Women'’s Day Program, which
includes the March 8 protest and marches.

SUPPORT SERVICES FOR WOMEN AND CHILDREN WHO SURVIVED
DOMESTIC VIOLENCE (2013)

Donor: Fund for Active Citizenship

Result: Through a small grant for active communities, the project provided
funds for the first WRC operating costs aimed for the provision of support
services for 94 women who survived violence and their children.

NO(I)SE IN FASHION (2013-2015)

Donors: Telekom Foundation, GIZ France, Petrovic Njego$ Foundation
(2013-2014); Australian Embassy (2015)



Within the project, we organized silk screen printing and sewing workshops
aimed at supporting participants in overcoming the experience of violence
through creative activity and teamwork. WRC designer made visuals that
were printed on scarves, T-shirts, bags and pillows. The project enabled us
to promote values that we consider essential for promoting feminist and ac-
tivist principles. Thus, one product line was dedicated to the Montenegrin
princesses from the Petrovi¢ Njego$ dynasty, known for their humanitarian
work, caring for the poor and for advocating for a better status of women
in society, especially for better position of mothers and wives in the family
and against stigmatization of female children - the problems still present in
Montenegrin society. One segment of the project involved cooperation with
Montenegrin artists through the promotion of their work.The products of the
workshops were presented at humanitarian bazaars, through participation
in fairs of non-governmental organizations, during creative program of the
Festival of Alternative Theater - FIAT, at the SPARK conference and the Un-
derhill Documentary Film Festival. The project also provided sewing training
and temporary employment for the beneficiaries of the Women’s Rights Cen-
ter who experienced risk of poverty. In 2014, the project was included in the
three best projects at Telekom's competition “For Everyone’s Good".

JOINT NGO MONITORING OF THE APPLICATION OF THE LAWS AND POLICIES
IN THE FIELD OF FAMILY VIOLENCE (2013 - 2014)

Partners: SOS Niksi¢ and Minnesota Advocates for Human Rights (USA)
Donor: OAK Foundation

The goal of the project was to facilitate the joint professional NGO action of
monitoring, reporting and providing recommendations for the improvement
of protection against domestic violence in Montenegro.

Result: We monitored institutional procedures contacts, communicated
with victims of violence and conducted more than 60 interviews with rep-
resentatives of the police, the judiciary, NGOs, centers for social work, in 6
Montenegrin cities, and provided a detailed insight into the application of the
law in the field of violence against women and domestic violence. The result
was the comprehensive monitoring report with recommendations for the ac-
tions of all relevant institutions, including recommendations for changes to
the legislative framework.



TRAINING FOR LAWYERS ON THE REPRESENTATION OF WOMEN VICTIMS
OF VIOLENCE (2013 - 2014)

Partner: Association of Judges of Montenegro (project holder)
Donor: American Embassy in Montenegro

The goal of the project was to improve access to justice and human rights of
women who have survived violence, using the institute of free legal aid, as
one of the instruments that enabled equal legal treatment of all citizens in
Montenegro.Result: Conducted training on legal representation of women
violence survivors for 26 members of the Bar Association of Montenegro;
formed a team of lawyers for whom we provided additional training, pub-
lished Manual for lawyers representing women victims of violence and vic-
tims of domestic violence.

ACCESS TO JUSTICE FOR VICTIMS OF DOMESTIC VIOLENCE AND VIO-
LENCE AGAINST WOMEN (2015)

Partners: Supreme Court of Montenegro, Center for Training of Judges and
Prosecutors , UNDP, Ministry of Human and Minority Rights
Donor: Embassy of Norway

The goal of the program was to support the process of establishing a sus-
tainable and efficient system of protection and support for victims of do-
mestic violence and violence against women, through support to judicial
institutions in the application of international standards and national leg-
islation in this area. The focus of the program was on the implementation
of the Council of Europe Convention on the Prevention of Violence against
Women and Domestic Violence (Istanbul Convention), as the most compre-
hensive and legally binding international document in the field of violence
against women and domestic violence.

Result: Research on the perception of the judiciary on violence against
women and domestic violence was conducted. Through a process of inten-
sive consultations with representatives of the judiciary and other relevant
institutions and individuals with expert knowledge of violence in this area,
we developed an educational program on violence against women and do-
mestic violence, which the Center for Training in the Judges and Prosecu-
torsincluded in the reqular training of representatives of the judiciary.



BALKANS ACT (AGAINST CRIME OF TRAFFICKING) NOW! Il - 1lI
2015 - 2021

Donor: EU

Co-donors: Kvinna Till Kvinna, OAK Fondation

Partners: ASTRA - Action Against Human Trafficking (Srbija) (project hold-
er), International Forum of Solidarity - EMMAUS (BiH), Association for Action
against Violence and Human Trafficking - Open Gate (Macedonia), Interna-
tional Association La Strada (Netherlands), ALC France, CCEM France.

The project was designed as a contribution to democratization in the pro-
cess of European integration of the Western Balkans, through improving the
environment for civic activism, raising the capacity, commitment and influ-
ence of civil society networks in the field of human rights and the rule of law,
in the context of the fight against organized crime, i.e. human trafficking.
Results: The capacities of civil society organizations in performing indepen-
dent and objective analysis and monitoring were improved; their leverage
and impact on policy in the area of combating human trafficking and harmo-
nization of policies with the EU standards, norms and values.

WRC participated in two project phases in the period from 2015 to 2021.
During phase 2, a strong regional platform of CSO co-applicants was formed;
the Balkan Declaration on suppression of human trafficking and exploitation
was created; a regional monitoring tool was designed and tested, proposals
were made for compensation for victims of human trafficking, and public ed-
ucational campaigns were carried out. During the phase 3 of the project, the
focus was on strengthening the cooperation and capacity of institutions and
the adoption and implementation of the Instrument for transparent and re-
sponsible monitoring; on monitoring of quality services provided to victims,
as well as on comparing regional data and services.

During the project, WRC formed a working group whose members were rep-
resentatives of the Supreme Court of Montenegro, the High Court in Podgori-
ca, the Office for Combating Human Trafficking, the Supreme State Prose-
cutor’s Office and the WRC. The group drafted a Proposal for Amendments
to the Law on Compensation for Victims of Violent Crimes, which predicts
the establishment of a Fund for Compensation of Victims of Violent Crimes.
A feasibility study on the establishment of the Fund was also published and
presented to the relevant stake holders, containing an analysis of possible



sources of funding for the Fund that do not require allocations from the
state budget. The project resulted in the development of instruments for
monitoring the system for victim support and protection, 2 reports on the
monitoring and evaluation of laws and policies for combating human traf-
ficking and their application in Montenegro. A Handbook for victims' rep-
resentatives was also created and the establishment of the office of the
National Rapporteur on human trafficking was advocated.

Withing this project, through the small grants program, we financially sup-
ported the Association of Professional Journalists of Montenegro, that
published several media articles on trafficking.

UNLOCKING ART
Workshops to improve the resocialization process of women who are
serving a prison sentence in the Institution for execution of criminal
sanctions (2015)

Donor: European Union through the NGO “dJuventas” and “Action for Human
Rights”;Partner: Institute for the Execution of Criminal Sanctions (ZIKS)

The aim of the project was to improve the resocialization ability of women
after the end of their prison sentence.

Results: Within the project, two types of workshops were conducted : psy-
chological and creative. By participating in the workshops, women who
were serving a prison sentence had the opportunity to work on improving
self-confidence and self-esteem (personal characteristics that often suf-
fer when serving a prison sentence), to develop communication and social
skills, to improve the quality of mutual relationships, as well as the relation-
ships with members of their families. Moreover,they were able to master the
skills of working in a group, to improve their artistic and craft techniques.
These abilities had a positive impact on the quality of their resocialization.
After the workshops, an exhibition of their artistic works was organized in
Podgorica.



COMBINED EFFORTS - TOWARDS NEW EUROPEAN STANDARDS IN THE
PROTECTION OF WOMEN FROM GENDER-BASED VIOLENCE (2015 - 2016)

Donor: European Commission

Holder: Autonomous Women's Center Serbia

Partners: 27 regional NGOs dealing with the protection of human rights from
Montenegro, Serbia, BiH, Macedonia, Croatia, Slovenia and Austria

The project contributed to the establishment of comprehensive legal solu-
tions and policies for the protection of women from violence in the Western
Balkans, as a condition for achieving democracy, fulfilling human rights, so-
cial inclusion and harmonization with European values. The specific goal of
the project is to strengthen the capacity of women'’s organizations and net-
works from four countries of the Western Balkans for analysis, monitoring
and public advocacy in the field of protecting women from violence, through
long-term regional cooperation and learning from the EU experience.
Activities: ratification and harmonization of national laws and policies with
the the Council of Europe Istanbul Convention (awareness raising campaign,
advocacy campaign, proposals on policy and legal changes ); strengthened
capacities of women'’s organizations to advocate for the rights of victims of
gender-based violence, monitoring reports on the implementation of local
policies, local protection measures against gender-based violence and so-
cial inclusion; Monitoring and assessment of the effects of the implemen-
tation of the provisions of the Istanbul Convention at the national level and
independent reporting to international bodies.

Results: Strenghteneddialogueamong6 nationalwomen'sorganizations/net-
works, and at least 70 key decision-makers on the harmonization of national
laws and protection measures for victims of gender-based violence with the
Istanbul Convention. At least 27 local women’s organizations strengthened
their capacities in representing the rights of victims of gender-based vio-
lence and monitoring protection measures against gender-based violence,
as well as in social inclusion at the local level; a system has been established
for comprehensive monitoring of the implementation of the standards of the
Istanbul Convention.



PROJECT: PROTECTION OF WOMEN AND CHILDREN FROM DOMESTIC VIO-
LENCE - ENHANCED INSTITUTIONAL RESPONSE (2017)

Donors: UNICEF, Petrovi¢ Foundation, European Union

The goal of the project was to improve the protection of children and sup-
port for non-violent parents/guardians, through improving the knowledge
of experts about the risks and the best ways to protect children exposed to
violence in the family.

Results: The Conference “Domestic violence and risks to children - towards
a comprehensive solution” gathered over 160 participants - decision mak-
ers, representatives of international and civil society organizations, repre-
sentatives of the judiciary, professionals dealing with child protection, etc.
Furthermore, a two-day training was organised for more than 30 experts,
court experts, representatives of the judiciary, and other professionals who
dealt with child protection. One of the lecturers was Landy Bancroft, an
expert in family relations with over 25 years of experience in working with
violent men and their families, author of the bestsellers “Why does he do
that?’, "A batterer as a parent”, etc. We conducted the first research on the
protection of child witnesses of domestic violence in Montenegro. Through
through legal and psychological assistance, we supported 15 direct benefi-
ciaries and their children.

PROJECT: TOGETHER TO IMPROVE THE PROTECTION OF VICTIMS OF
VIOLENCE (2016 - 2017)

Donor: US Embassy in Montenegro
Partner: LGBTQ Forum Progress

Result: Women'’s Rights Center organized trainings for the representatives
of the Police Security Center Podgorica on emergency police action in cas-
es of violence against women and domestic violence, as well as 4 confer-
ences of cases held at the Security Center in Podgorica. Cases of domestic
violence were discussed, in which the WRC noticed irreqularities in the be-
havior of the police and submitted numerous complaints and recommen-
dations, on the basis of which two disciplinary proceedings were initiated



before the Internal Control of the Ministry of the Interior, that resulted in the
suspension of the two inspectors in charge of the cases of violence.

Police officers were invited to diligently take victims' statements, to perform
risk assessment, to react urgently and to have a more proactive approach
in reaching out other competent authorities and institutions. It was rec-
ommended to strengthen communication with the Center for Social Work ,
with focus on persons with a history of violent behavior in the family and to-
wards women. The publication: “Violence against LGBTIQ persons and gen-
der-based violence in Montenegro - examples from practice” was issued.

FURTHERING/PROMOTING/ENHANCING WOMEN'S LABOR RIGHTS
(2018-2022)

Donor: European Union and Swedish International Development Cooperation
Agency (SIDA)

Partners: Kosovo Women’'s Network (project holder), GADC from Albania,
Kvinna till Kvinna Office from Serbia, Reactor from Macedonia and Helsinki
Citizens’ Committee of Banja Luka from Bosnia and Herzegovina.

The general goal of the project, in which Women’s Rights Center was a part-
ner organization for Montenegro, was to empower civil society organizations
(CSOs) in the Western Balkans to effectively monitor the acting of institu-
tions in implementing anti-discrimination legislation related to women'’s la-
bor rights.

Result: The project improved the influence of civil society organizations
through their increased capacities; strengthened their cooperation through
the exchange of knowledge and experience and capacity building, and cre-
ated a more favorable environment for their work in holding relevant institu-
tions accountable. Public campaigns were conducted to inform citizens on
how to report gender-based discrimination; legal assistance was provided
as well as strategic litigation and court monitoring of cases; networking of
civil society organizations and other relevant stakeholdersin order to combat
discrimination and tailored support created to raise the capacities of CSQOs,
including subgranting. According to outcome 1, the influence of CSOs, espe-
cially women'’s rights and grassroots groups, in holding relevant institutions
accountable for the implementation of anti-discrimination legislation related
to women'’s labor rights and empowering women to claim their rights has im-



proved: 17 changes to laws and policies were amended, 199 cases involving
gender based discrimination and violation of labor rights were supported
through free legal aid and representation, including cases of strategic liti-
gation; 183 different organizations from the Western Balkans participatedin
advocacy initiatives.Partners proposed 30 policy changes, and institutions
took at least 23 actions to support civil society efforts to enable the imple-
mentation of anti-discrimination legislation. Fourteen national and region-
al reports containing evidence-based research on gender discrimination at
work have been published and widely promoted. The media reported 558
times on issues related to discrimination against women at work. Partners
held 299 meetings with stakeholders to raise awareness of gender discrim-
ination at work, as well as additional meetings to empower women to report
gender-based discrimination.

STRENGTHENING YOUNG WOMEN'S CIVIC ACTIVISM (2018)
Donors: fAKT - Fund for active citizenship, US Embassy in Montenegro

The project strived to enhance gender equality, to empower women and
young people to raise their voices and stand against violence and discrim-
ination and to improve the political awareness of women. The aim of the
project was to strengthen the social activism of young women through ed-
ucational, artistic and practical activities and to enable them to join the
celebration of the International Women'’s Day.

Result: Workshops were held for more than 30 participants, who were pro-
vided with space to acquire and exchange knowledge in the field of political,
economic, social and cultural rights of women, to establish cooperation and
solidarity in the field of women’s activism and art, and to directly partici-
pate in creation and realization of activist contents. As part of this project,
an initial plan was designed and the first series of workshops known as the
Small School of Smashing Patriarchy, the Short Course for Cutting Patriar-
chy, and the Beat of the Protest drumming workshops.



INSTITUTIONALIZATION OF QUALITY SERVICES TO SUPPORT AND
INTEGRATE WOMEN SURVIVORS OF VIOLENCE (2019-2022)

Donor: Austrian Development Agency

Partners: Autonomous Women's Center, Serbia (project holder), Women'’s
Empowerment Network of Albania, Women'’s Alliance for Development (Alba-
nia), Kosovo Women's Network (Kosovo), United Women of Banja Luka(Bosnia
and Herzegovina), National Network Against Violence against Women (North
Macedonia)

The main goal of the project was to contribute to the improvement of sec-
ondary legislation and the institutionalization of quality services for support
and integration of women who have survived violence.

Result: Proposals to improve secondary legislation were drafted and sent to
the relevant stake holders; training programs improved the skills of service
providers to improve the safety and security of women who survived vio-
lence; the regional network against violence against women was strength-
ened and formalized in accordance with the EU standards; The activities and
results of the project contributed to a better implementation of the Istanbul
Convention in each country.

Through the project, 4164 persons were directly supported, of which 2824
women, 1279 children, 61 men in the countries where the project was imple-
mented.

One of the public advocacy initiatives that we implemented in Montenegro
within this project, relates to social housing as a newly established support
service for victims of violence. The Capital City - Secretariat for Social Wel-
fare and the Women'’s Rights Center signed a Cooperation Agreement, aiming
to support victims of domestic violence through social housing. The Secre-
tariat for Social Welfare of the Capital City provided a housing unit for tempo-
rary accommodation of WRC beneficiaries.

Also, through the subgranting scheme, we financed 6 NGOs and 7 projects in
Montenegro, in the amount of 10,084 euros.



PROMOTING GENDER EQUALITY THROUGH THE EU ACCESSION PROCESS
(2020-2024)

Donor: European Commission

Project partners: “Kvinna Till Kvinna” Foundation - Sweden, “Reactor - Re-
search In Action” - Macedonia (project holders), “Women’s Rights Center”
- Montenegro, “Rights for All" - BiH, AWEN - Albania, "Kosovo Women Net-
work” - Kosovo. The project collaborators are the Department for Gender
Equality of the Ministry of Human and Minority Rights - Montenegro and the
Ministry of Labor and Social Welfare - Macedonia.

The project focuses on enhancing regional co-operation between civil so-
ciety organizations working on women'’s rights, on research and gender
analysis for policy proposing, evidence-based advocacy and monitoring of
EU accession-related reforms, aiming to advance gender equality in the
Western Balkans through the accession process. The overall goal of this
four-year action is to enhance and expand existing regional cooperation, to
strengthen participatory democracies and to implement an inclusive gen-
der-sensitive EU accession process. The specific objectives of the action
include: Improving the capacity of the civil sector to effectively connect
with EU governments, delegations and offices (EUD / EUQ), local and re-
gional civil society organizations and enhancing the accountability of gov-
ernments and the EUD / EUO in implementing gender equality and women's
rights obligations during the EU accession process.

Results: The action is ongoing. The results so far include the preparation
of Gender analysis of the Parliamentary Elections 2020 and Gender Anal-
ysis of the Public Administration in Montenegro, with recommendations
for improving the institutional and legal framework. Additional results in-
clude:Country assessment reports on furthering gender equality through
the EU accession process, comments and recommendations on more than
10 policies and programs of the Government and competent institutions,
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Selected camaigns

I SIGN
2013-2015

Niko nnéll
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#UNWANTED
CAMPAIGN AGAINST
PRENATAL SEX
SELECTION

2017

Campaign “l sign” was initiated in November 2013,
as a part of EU funded project “Joined efforts -
towards new European standards in the protection
of women from gender-based violence”, which was
implemented by the Autonomous Women's Center
from Belgrade with 27 partner organizations from
Montenegro, Serbia, Croatia, Bosnia and Herze-
govina, Macedonia, Slovenia, with the support of
Women Against Violence Europe and European
Women’s Lobby. The campaign referred to the rati-
fication and full implementation of The Council of
Europe Convention on preventing and combating
violence against women and domestic violence.
The rcampaign informed citizens and deci-
sion-makers about the commitments accepted
by ratifying the Convention - a comprehensive
protection of women and prevention of violence,
prosecution and punishment of perpetrators
of violence, and an efficient system for moni-
toring the implementation of its provisions. Deci-
sion-makers at the national and local levels were
asked to undertake all necessary measures so
that the standards of the Convention become
an integral part of laws, measures and services.

In the aspiration to make our society better for both
girls and boys, in cooperation with McCann agency
WRC initiated the volunteer campaign #Unwanted.
Theideaforthe campaign came up afterthe problem
of prenatal sex selection has been statistically
confirmed through data of the Statistical Office of
Montenegro and a report of the UN Population Fund



CAMPAIGN
AGAINST
GENDER-BASED
VIOLENCE

2019

THE 25TH
ANNIVERSARY OF UN
SECURITY COUNCIL
RESOLUTION 1325 -
WOMEN, PEACE AND
SECURITY

(Sex Imbalances at Birth, UNFPA 2012), which
recognized Montenegro as one of the countries
where this problem has taken alarming propor-
tions and led to the outcome according to which
many more boys are born than girls (110:100). The
campaign pointed to the problem of selective
abortions as a drastic example of gender discrim-
ination, which stems from patriarchal atti-
tudes and traditions that much more value male
offspring. Over 6,000 citizens accepted the invita-
tiontosigna petitionto the Government of Monte-
negro against the abuse of early prenatal tests
and for a comprehensive solution to this problem.

Women's Rights Center took part in the
campaign “16 days of the fight against gender-
based violence” which was implemented by
OSCE Mission in Montenegro and the Ministry of
human and minority rights. The campaign was
created to raise awareness and recognize hate
speech, sexual harassment, and gender-based
violence via the Internet and social networks.

Women'’s Rights Center participated in the inter-
national campaign to mark 25 years since the
adoption of Resolution 1325 of the UN Security
Council - Women, peace and security



#SAFE AT HOME
CAMPAIGN FOR
PROTECTION
AGAINST DOMESTIC
VIOLENCE DURING
THECOVID-19

PANDEMIC
2020

H#EQUALITY FROM
THE DRAWER: FOR
POLICIES OF

NONVIOLENCE!
CAMPAIGN FOR THE
PROMOTION OF THE
ISTANBUL
CONVENTION
STANDARDS

2021

In a situation where the key preventive measure
in the fight against the coronavirus is to stay at
home, a particularly vulnerable group are victims of
domestic violence. The goal of the campaign, which
was supported by the UK Embassy in Podgorica,
is to show victims that they are not alone and that
they can get help and protect themselves and other
family members from violence. The campaign was
implemented as a part of the national campaign

“Stay at home”, which was initiated to prevent the

spreading of the corona virus in Montenegro, in
partnership with the Ministry of the Interior, Police
Department, and non-governmental organizations
that are members of Operational team for the fight
against violence against women and domestic
violence: WRC, SOS Niksic, SOS Podgorica and
Centar for Roma Initiatives. On the materials
disseminated through social networks and the
media are the phone numbers of the Police Depart-
ment and the aforementioned NGOs, as well as the
National SOS line for victims of domestic violence,
to provide victims of violence with comprehensive
support, which is free, anonymous, and accessible.

BeFem Talks “Istanbul Convention: the perspective
of activists from the region”is anintroduction to the
new campaign “Equality from the drawer!”. On the
occasion of 10 years since the signing of the Istanbul
Convention, the campaign has once again gathered
women’'s rights defenders from Bosnia and Herze-
govina, Montenegro, Serbia, Croatia, Slovenia, and
North Macedonia, who for decades, with combined
influences, have been opening space for the advo-
cacy of feminist policies to combat violence against
women. The campaign emphasized the importance
of respecting the provisions of the Convention to



#DISCRIMINATION

DOES NOT WORK
CAMPAIGN ON

GENDER DISCRIMINATION
IN THE FIELD OF WORK

AND EMPLOYMENT
2020-2021

#DiskriminacijaNeRadi

preserve and improve the hard-won rights of
women. The campaign was produced by BeFem.

This campaign contributed to an improved under-
standing of discrimination against women at
work, as well as the possibilities for overcoming
it, and it involved citizens, institutions, and
other relevant social actors. It started with the
explanation of the concept of gender discrimi-
nation and its most common forms, and after-
ward, it involved representatives of the insti-
tutions who, in the form of a short video, which
was disseminated through social networks,
explained their role in preventing and protecting
against discrimination so that citizens get a clear
picture of their responsibilities and jurisdiction.
A specific part of the campaign was aimed at
promoting the EU Directive on work-life balance,
which will be transposed into the Montenegrin
legislation, and WRC continued to work on this
matter even after the project ended. In this phase,
the public was informed about the legally guaran-
teedrightto maternity leave, as wellastheright to
days off for both parents to take care of the child.
The campaign was created as part of the regional
project “Strengthening of civil society organi-
zations in the fight against discrimination and
improvement of women’s labor rights” (2018-
2022), in which the Women'’s Rights Center was a
partnerorganization, and the leading organization
was the Kosovo Women’s Network, while the other
partners were The Helsinki Citizens’ Assembly
from Banja Luka, Kvinna till Kvinna from Serbia,
Gender Alliance for Development from Albaniaand
ReactorfromMacedonia. Theprojectwasfinanced
by the European Union and the Swedish Interna-
tional Development and Cooperation Agency.



EUROPEANS
MAKING A
DIFFERENCE

2020

GENDER
EQUALITY IN THE
EU ACCESSION
PROCESS

2022

N %

—h

WRC was part of the EEAS (European External
Action Service) #europeansmakingadifference
campaign, which was aimed at the public in the
EU, and was followed by more than 10 million
people. We participated in events with EU officials
in Brussels on March 5, where the campaign was
presented, and our organization received the public
support of Mr. Josep Borrell, the EU High Repre-
sentative for Foreign Affairs and Security Policy.
The campaign increased the visibility of women's
activism, both in the EU and in Montenegro.

WRC and partner organizations from the region
launched a video campaign on gender equality in
the process of accession to the European Union.
Complexreformsinthe EUintegration processimply
that candidate countries have a stable and demo-
cratic government that respects the rule of law and
corresponding freedoms, as well asinstitutions, and
this also includes the principle of gender equality.
Gender equality is afundamental value of the EU and
assuchmustbeincludedintheEUaccessionprocess.
As part of the campaign, short videos have been
createdthataimtoexplaintheimportance of gender
equality and how gender equality can be improved
through the EU accession process. The campaign is
being implemented in Montenegro, Albania, Bosnia
and Herzegovina, Kosovo, and North Macedonia
as part of the project “Improving gender equality
through the EU accession process” which is carried
out by the NGO Reactor, financed by the Euro-
pean Union and co-financed by the Swedish Inter-
national Development and Cooperation Agency.



#TELL THE STORY  The European Union and the Council of Europe, in
UNTIL THEEND cooperation with the Supreme Court, the Ministry
CAMPAIGN FOR THE of Justice, the Ministry of Human and Minority
PROMOTION OF FREE  Rights, the Association of Judges of Montenegro,

LEGAL AID the Women's RIghtS Center, and the SOS tele-
phone for women and children victims of violence
2022 Podgorica launched a campaign to promote free

legal aid for victims of violence in the family,
through the slogan: #Tell the story to the end.
This slogan was designed to empower women to
speak about the problem of domestic violence
and to request institutional protection, using free
legal aid.

INFORMATIVE With the support of the Ministry of Foreign
CAMPAIGN FOR Affairs of the Czech Republic, we launched
VICTIMS OF GBV an information campaign on social networks
that contains information about key contacts,
2022 legal measures and legal remedies that benefit
women who have experienced violence.
A series of visuals containing key protection infor-
mation has been created. In addition to distribu-
tion on social networks, visual materials were
printed and distributed to our beneficiaries.
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Donors

We own our special gratitude to the OAK FUNDATION which supports our work
trough core funding and to KVINNA TILL KVINNA FOUNDATION, which supports
our advocacy and culture program. Their long-standing support and understanding
of the priorities of our work have helped us develop our capacities and improve our
fight for the better life of women in Montenegro.

OAK = KVINNA

FOUNDATION

FUND FOR ACTIVE CITIZENSHIP EMBASSY OF THE CZECH
REPUBLIC

PETROVIC NJEGOS FOUNDATION
AVON FONDATION

TRAG FOUNDATION
ROCKEFELLER BROTHERS
EUROPEAN COMMISSION FUND
U.S. EMBASSY IN MONTENEGRO CAPITAL CITY PODGORICA
UNDP MINISTRY OF FOREIGN AFFAIRS
UNICEF MINISTRY OF HUMAN AND
MINORITY RIGHTS
EMBASSY OF AUSTRALIA
MINISTRY OF FINANCE AND
ROYAL NORWEGIAN EMBASSY SOCIAL WELFARE
EMBASSY OF SWEDEN FRENCH INSTITUTE
BRITISH EMBASSY IN MONTENEGRO TELEKOM MONTENEGRO
EMBASSY OF THE NETHERLANDS EAST -WEST MANAGEMENT
INSTITUTE
AUSTRIAN DEVELOPMENT

AGENCY GlZ, FRANCE



Budget

2012
9500€

2013
24239€

2015
76423€

2017
135430€

2019
164066€

2021
201426€

2014
67740€

2016
122184€

2018
113070€

2020
173731€

2022
229366



Working team

Maja Raicevic¢, Executive director/
Advocacy Program Coordinator

Ana Jaredi¢, psychologist / Support Services for Women
Victims of GBV coordinator

Tanja Markus, artist,
Culture Program Coordinator

Dijana Velji¢, Social Worker
Teodora Ciriviri, Financial Manager
Zorica Konatar, Social Worker

Izabela Kordi¢,
Advocacy Program Assistant

Jovana Pavlovi¢, lawyer
Tijana Zivkovié, lawyer
Veljko Bacovi¢, lawyer

Anita Stijepcevi¢, Researcher of
Gender Equality Policies

Sara Nikcevi¢,
Project Manager

Milena Blagojevi¢
intern



Awards

2014

Montenegrin Telekom
Award for socially
responsible projects
of special importance
for the community
“For Every Good".

2018

Award for affirmation of
human and civil rights,
awarded by the Center
for Civic Education within
the scope of the “Ubrzaj”
festival.
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WOMEN'S RIGHTS CENTER

Bokeska 20,
81000 Podgorica
Crna Gora

women.mne@gmail.com
www.womensrightscenter.org

020 664 193
067166 800

www.facgbook.com/
womensrightscenter.mne

www.instagram.com/
centarzazenskaprava_wrc

www.twitter.com/CZP_Cg
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For the publisher: Maja Raicevic
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